OUR SHARED CITY

Student Community Partnership

SCP Board Meeting Minutes
26" March 2025
10.00-11.30am — Scala Building

Present: Chair: Cassie Wilson (Pro-Vice Chancellor Student Experience, University of
Bath)

B&NES: ClIr lan Halsall (Member Advocate for Engagement with Students)
Bath Spa University Students’ Union: Poppy Laycock (VP Community)

Norland College: Becci Digby (Head of Learning, Teaching, and Research)

In Attendance: David Dixon (Corporate Engagement Manager, B&NES), Ghika Savva
(Manager, SCP), Kathryn Jones (Administrator, SCP), and Ryan Bird (Chief Executive,
University of Bath Students’ Union).

1. Welcome, Introductions, and Apologies

CW welcomed the Group.

Apologies were received from Cllr Paul May (Cabinet Member for Children’s Services,
B&NES), Sam Kenny (Director of Quality, Performance and Progression, Bath College), Becky
Schaaf (Pro-Vice Chancellor Student Experience, Bath Spa University), Caroline Dangerfield
(Deputy Chief Executive, Bath Spa University Students’ Union), and Benji Orford-Thompson
(Community Officer, University of Bath Students’ Union).



2. Actions from previous meeting held 22" January 2024:

Actions Person(s) Progress
RB, CD, and GS to gather evidence and draft award RB/CD/GS | Ongoing —
submissions. gathering

evidence

GS to amend SCP Actions and circulate to Group. GS Completed
KJ to update website once actions have been confirmed. KJ Carried Over
DD and IH to discuss funding with Clir Ball. Group to discuss DD/IH On Agenda
supporting funding process at next meeting.
GS and DD to discuss Council representation on Group. GS/DD Completed

DD explained council representation ongoing and need to discuss item with current
representative on appointment of a new Councillor representative.

Action: DD and IH to discuss nominating substitute for Group representation.

CW commented if moving budgets is natural step to include alternative representation. DD
explained decision complicated and unsure of procedure in that instance.

3. Supporting the Funding of the SCP

DD explained another years’ funding secured however still not moved into core budget and
need to discuss with CllIr Ball to phase into his budget.

IH asked when to start discussing next financial years’ budget. DD confirmed August and
need for discussion with Cabinet Member for Resources about allocation shift and highlight
how SCP becomes cost neutral. IH mentioned benefit of removing cost from Children’s
Services to reduce budget pressure.

CW commented if need to create formal piece together. IH explained procedure relies on
lobbying rather than formal process. DD explained transference of budgets is key.

CW commented if any further data can be shared. GS mentioned new data relating to
growth of moving out campaign, including 73% productivity leading to five extra banks in
2025 which may yield further increase during the upcoming campaign. She mentioned
significant jump from £22,000 to £36,000 saved from Council budget, highlighting
correlation of cost neutral, and mentioned ability to circulate estimated figures by August
and confirm by November.



DD mentioned pushing message of Universities paying more to tackle miscommunication
and misunderstanding around this. GS mentioned alternative argument as students are
residents of city and waste issues are being resolved on behalf of B&NES.

CW explained waste angle as strongest argument, but reduction in complaints and time
saved also huge benefit to all paying partners. She explained indicative figures in August for
September discussions as beneficial.

IH explained two step plan as phasing into new budget and then pushing into core.
Action: GS to circulate BHF figures to Group in August.

DD mentioned value in Officers attending door-knocking to highlight benefit of campaign,
SCP, and understanding the work undertaken.

4. SCP Confirm Revised Action Plan Aims (Paper 1)

CW mentioned reorganisation concludes top 8 rather than 10. GS explained order based off
discussion at previous meeting, and larger items or those linked directly to other aims so
condensed.

CW commented if Group agree with order and phrasing of items. Group agreed.
BD commented if route to increase SCP visibility to Council to aid funding discussions.

IH mentioned value in liaising with relevant Committee within the Council. DD explained no
democratically elected body for Bath, and due to political make-up of Council messaging
needs to be delicately delivered but key to get involved in door-knocking.

GS mentioned two recent Student Forum events highlighted lack of Councillor awareness of
SCP work and explained value in promoting work to all Councillors, especially those with an
increasing student population.

DD mentioned Parish Liaisons events to discuss topics and explained Mandy Bishop desire to
create similar events with Ward Councillors so potential to raise SCP work through these
forums.

CW mentioned usefulness of highlighting SCP benefit not just cost.
GS mentioned ability to circulate annual reports to relevant Councillors.

Action: DD to involve the Councillors and Officers in the Moving Out door-knocking
campaign in May/June. IH and DD to advise and GS to send annual reports to relevant
stakeholders.

GS commented if joint discussions occur during Future Ambitions or Civic Agreement
channels. CW explained items should be raised but unsure.



DD mentioned complications relating to local plan discussions and pressure from
Government to create 29,000 houses, with growing tensions between North East Somerset
and Bath.

CW mentioned limiting further PBSAs puts more pressure on housing supply.

GS explained affordability and recognising problem raised at Student Forum and solution
potentially including University owned PBSAs to reduce rents for all.

CW explained returning students less likely to wish to live in student accommodation, but
some would be happy to as reduction in problems, liaising with University rather than a
landlord or agent, and to have fixed rents and bills.

IH explained policy as low PBSA numbers off campus but causing tensions on all sides. He
mentioned trying to explain policies including no sandwiching and low capacity but lots of
solutions raised at Committee seems to disadvantage students and benefit family homes.

GS commented interesting insight as the vast majority of long-term residents the SCP talk to
on the doorstep report positive experience living next to students and state like having
students in city.

5. Encouraging Students to Vote

GS explained that after Student Forum Catherine Bailey already encouraging students to
participate and ability to circulate links to Norland College and Bath Spa University for wider
involvement.

IH mentioned registration closes 11t April.
PL commented if joint approach useful and possibility of joint hustings.

BD mentioned Norland College students encouraged to register and commented ability to
promote to student body.

Action: GS to discuss joint hustings with Catherine Bailey and BOT and provide information
to BSU SU.

6. Update on Housing for Students — Concerns and Plans for Future Work

PL explained joint working on housing and mentioned Institution plans to further expand
into city with more accommodation along Lower Bristol Road. She mentioned ongoing
discussions with Campus Life Team around placement of student accommaodation but lots of
students concerned with finding rooms, cost, quality, and poor experiences of landlords.

She mentioned students likely to put up with poor accommodation for sake of having
housing and increase in those having to move back into halls, but unsure how to progress
issue and resolve.



CW explained issue stems from demand outweighing supply. She mentioned new Renters’
Reform Bill may address certain issues, such as ending tenancies and providing slower
process to source housing and informing students slightly better.

GS mentioned key to educate students on rights and expectations as particularly vulnerable
group. She mentioned poor housing complaints last academic year included bed bugs and
unsafe fire doors, so work needed around moving in and to prioritise streets with previous
issues.

PL mentioned continuing role next year. The Group congratulated PL. She explained keen to
promote rights messaging over summer to target for August and September move in period.

BD mentioned strategy currently as securing London Road accommodation to avoid
repeating issues with housing and landlords. She explained generally first years under
protection of College due to size, so focussing on supporting second and third year students
during private tenancies.

7. SCP Quarterly Report including SCP Working Groups

GS mentioned 73% increase in Pack for Good productivity in 2023/24 resulting in five extra
banks meaning 15 for 2024/25. She explained first time Moorlands Ward to be included in
campaign with bank at Sandpits.

She explained complaints following similar trend but at lower rates, although sudden spike
last week and return of regular complainants increasing. She mentioned waste complaints
reduced from 43% of total complaints to 34% since current Community Warden in post
highlight increasing efficacy.

She mentioned plans to move to firmer resolution as not statutory body, students not always
resolving issues quickly such as waste, and some long-term residents not engaging with
correct bodies such as Environmental Protection.

GS explained Renters Reform Bill discussed at Housing Group, and what can be done in
supporting improvement of student accommodation. She explained Green Group as
networking group with variety of partnership events including vape recycling and Pack for
Good. She mentioned Personal Safety included extension of #NeverOK into city clubs and
work to move to bars, and moving to alternative campaigns including Ask for Angela,
introducing a Zebra Striping campaign, and relaunching #GotYaBack. She explained River
Safety currently considering Swim England Water Safety Pilot scheme with RNLI and sports
clubs on all open water, and ongoing discussions around safety in flooding especially in
relation to new Weston Island accommodation.

She mentioned recent Student Forum as good event but need for more participants from
both students and Councillors.

She explained recent Bath Spa Instagram reel around SCP role, Community Warden
sabbatical with Security, KJ work experiences with Comms Team, and recent visit to



Stockholm for WonkHE conference to discuss housing and SU processes which highlighted
that no other UK cities have the level and length of partnership working as Bath.

PL mentioned Mental Health Charter process highlights uniqueness of Partnership and
specifically mentioned amazing work being conducted.

RB mentioned key element to highlight in national recognition and raising profile of SCP
discussions.

GS mentioned email address update to scp@bath.ac.uk from community-liaison as difficult
to spell and confusion of titles and role. She explained upcoming work for next quarter
includes Moving Out campaign, river safety review, letting agents’ group, Renters Reform Bill
updates, and complaints procedure review.

8. AOB

The Group congratulated Norland College.

No other business was discussed.

CW thanked and closed the Group.

Date of Next Meeting: 23" June 2025

Actions:
Actions Person(s)
DD and IH to discuss nominating substitute for Group representation. DD/IH
GS to circulate BHF figures to Group in August. GS
DD to involve the Councillors and Officers in the Moving Out door- DD/IH/GS
knocking campaign in May/June. IH and DD to advise and GS to send
annual reports to relevant stakeholders.
GS to discuss joint hustings with Catherine Bailey and BOT and provide GS
information to BSU SU.



mailto:scp@bath.ac.uk

