OUR SHARED CITY

Student Community Partnership

SCP Board Meeting Agenda
22" January 2025
10.00-11.30am — Scala Building

Present: Chair: Cassie Wilson (Pro-Vice Chancellor Student Experience, University of
Bath)

Bath Spa University: Becky Schaaf (Pro-Vice Chancellor Student Experience)
Norland College: Becci Digby (Head of Learning, Teaching, and Research)

University of Bath Students’ Union: Benji Orford-Thompson (Community
Officer)

In Attendance: David Dixon (Corporate Engagement Manager, B&NES), Caroline Dangerfield
(Deputy Chief Executive Officer, Bath Spa University Students’ Union), Ghika Savva
(Manager, SCP), Kathryn Jones (Administrator, SCP), and Ryan Bird (Chief Executive,
University of Bath Students’ Union)

1. Welcome, Introductions, and Apologies

CW welcomed the Group.

Apologies were received from CllIr lan Halsall (Member Advocate for Engagement with
Students, B&NES), Clir Paul May (Cabinet Member for Children’s Services, B&NES), Sam
Kenny (Director of Quality, Performance and Progression, Bath College), and Poppy Laycock
(VP Community, Bath Spa University Students’ Union).



2. Actions from previous meeting held 8" October 2024:

Actions Person(s) Status
GS to invite Mandy Bishop to Moving In Campaign and ask about GS Removed
student exclusion from cost of living grant.
CD and RB to investigate furthering SCP national recognition and CD/RB On Agenda
discuss at next meeting.
KJ to organise Future Bus Franchising Task and Finish Group. KJ Completed
The Group to vote for SCP top 10 by 11/10/2024. All Completed
The Group to discuss SCP action plan aims at future meeting. All On Agenda

3. National Recognition of the SCP

RB mentioned initial idea includes four key areas firstly in SU spaces and to highlight
longevity of work and impact evidence. He explained Higher Education/University space
such as Times Higher Education or WonkHe, a local authority focussed space and link with
funding and long-term aims, and finally national level with UK Town and Gown Association.

CD explained potential to pitch for all awards and tailor proposals but work on dates and

timeframes to come.

CW mentioned potential to cover Mental Health Charter in submissions and highlight
positive SCP impact. RB explained useful to link proposals to broader themes of student
wellbeing and mental health, alongside community wellbeing and integration.

RB explained value in investigating sustainability awards.

GS mentioned ability to provide data as evidence if needed but commented hard to measure
satisfaction. CW commented reduction in complaints to institutions and increase in reported

positive experience may be useful as evidence.

BS explained THE Awards Outstanding Contribution to Local Community category as useful.
CW mentioned value in stating long-standing and ongoing contribution and service to
community as other submissions may involve one off events or campaigns. BS explained

Nottingham shortlisted under housing action relating to Renter’s Reform changes.

RB explained Nottingham increase in promotion via website and paper resources, and
mentioned value in working with Comms teams. CW mentioned Corinne Evans as useful

contact.




GS commented key element to raise as Community Warden work and highlight proactive
and often pre-emptive aspect of role.

Action: RB, CD, and GS to gather evidence and draft award submissions.

BD mentioned value in emphasising improvement to student experience in SU and
University awards.

CW asked if Norland included in Mental Health Charter. BD explained work undertaken but
barriers relating to size of institution and unsure of current progress.

4. SCP Action Plan Aims and Top 10 (Paper 1)

GS explained voting helped merge and narrow 27 aims to 12 and proposed to set 5 next
academic year.

CD explained many items as business as usual rather than specific aims. GS commented if
value in separating aims from BAU. CD confirmed.

CW explained aim 1 as overarching aim of SCP and therefore BAU. She mentioned aim 2 as
specific aim and item can include funding role with hopes to move into BAU next year.

She explained reviewing procedure in aim 3 as action, but maintaining database as BAU and
value in separating items. She mentioned aim 4 focus on housing and developing advice can
be achieved this year. RB and CD agreed. She explained aim 5 and 6 as actions, and aim 7 as
BAU.

She explained aim 8 as action, aims 9, 10, and 11 as working with Partners to progress items,
and aim 12 as BAU.

CD commented aims as list of routine SCP work rather than aims to push each year. GS
agreed but explained concern around letting key items, such as #NeverOK, slip overall
delaying progress as new items are pushed. BD commented usefulness of linking BAU with
definitive actions.

BD mentioned three overarching SCP aims as partnership, visibility, and positive interactions
between students and long-term residents. The Group agreed.

CW explained positive interactions to include establishing the role of Community Warden,
housing to be included under Partnership and involve creating equivalent to Nottingham
Student Living Agreement, and visibility to include national recognition and increase social
media presence. She explained all other items to be listed as BAU. The Group agreed.

RB commented student safety as key aim to include. CW agreed and explained key to tie in
with Mental Health Charter and supporting students whilst they understand how to live
independently.

GS mentioned ability to amend aims and circulate to Group.

Action: GS to amend SCP Actions and circulate to Group.



BS commented if housing actions affected by Renter’s Reform changes. She mentioned SCP
website states “neighbourly relations, safety, sustainability, community awareness, and
active citizenship”. She explained value in updating website once actions have been
confirmed to align information.

Action: KJ to update website once actions have been confirmed.

5. SCP Quarterly Report (Paper 2)

GS explained SCP manages the B&NES element of the British Heart Foundation Pack for
Good Campaign and mentioned 73% increase in donations through temporary banks. She
explained complaint levels minimal each year but significantly dropped off last year. She
mentioned effective overall saving of £36,000 from B&NES, more than contribution to SCP
budget.

She mentioned key differences of 2024 campaign to be accompanying the BHF team during
early morning bank delivery and Community Warden checking banks everyday to ensure no

fly-tipping.

She explained Moving In campaign focus on students to ensure settling in to the community
and support from B&NES Waste Team once a week. She mentioned 91 streets covered in 13
out of 15 wards so covering all student-dense areas, and main issue for students to be
landlord or letting agents. She explained long-term residents visited in new streets to ensure
spread awareness of SCP.

She mentioned Spring campaign starting after Refresh and will begin with problem streets
from semester 1 and move into early moving out to reflect early donation bank arrival. She
mentioned discussion with institutions about transition from campus to town and how to
prepare students for recycling in city. She explained new University of Bath initiative
implemented in December and impact of this change to be measured in the Autumn.

She explained complaints following typical trend but increase in student complaints to SCP.
She mentioned 1 in 5 complaints now ‘other’ and ongoing work around parking despite
making up only 4% of complaints. She mentioned education needed for long-term residents
around students as citizens of city and no legal grounds for banning student cars.

She mentioned recent complaint leading to procedure review resulting in liaison with B&NES
on creating system for complaints against SCP or procedure. She explained once confirmed,
procedure can be circulated to Group, and current work with Environmental Protection
Team on complainant refusal to use equipment in relation to progressing complaints.

CW mentioned value in promoting what SCP does and does not do, and limitations if unable
or unwilling to engage with process on website.

GS mentioned updated comms and posters for #NeverOK resulting in closer links made with
clubs, and ongoing cases have resulted in increase in trust with venue managers and
students raising issues. She explained other key areas highlighted include hydration and



Zebra Striping education to ensure students aware of own limits whilst pushing reporting
tools.

She mentioned National Conference attendance and insight into how other Institutions
complete role, and ongoing work with electoral services on auto-enrolment.

6. SCP Working Groups (Paper 3)

GS explained Green Group discussions around upcoming changes to city centre recycling,
food waste recycling task and finish group, and ongoing bus discussions.

She mentioned River Safety currently investigating canal messaging and ongoing work
around flood evacuation plans.

She explained Personal Safety to discuss zebra-striping tactic, increased #NeverOK links,
potential to relaunch #GotYaBack campaign for increased safety in city, and increased police
presence on Group for wider projects and knowledge. She mentioned previous meeting
highlighted lack of awareness around harassment and desire to create campaign piece for
students to understand certain neighbourly behaviour better and how to address it.

She mentioned Housing Group focus around Renter’s Reform, Local Plan discussion, and
ongoing work to create Letting Agents Best Practice Group. She explained second Joint
Housemate event as huge success and recent meeting discussing results of joint housing
survey. She explained more senior representatives on Group leading to better discussions
and ensuring no replication across Partnership.

7. AOB

GS mentioned funding updated from IH includes additional £47k in budget for 2025/26,
however concern as not in core budget meaning further discussions to come for future
funding.

DD explained item discussed with Liberal Democrat Group but not finalised by Cabinet yet.

GS commented if secure until April 2026. DD explained once confirmed yes, but from
Government funding and tweaks in budget. He mentioned once agreed, to write to PM and
IH as beyond Officer scope and now sits with Councillors.

CW commented if timeframe for completion. DD explained decision to be made ideally by
end of financial year.

DD explained decision buys more time and allows to go into growth item requests. He
explained ongoing work to identify which budget funding comes from to move into core and
further discussions to come with Tim Ball.

Action: DD, IH, and Tim Ball to discuss funding. Group to discuss supporting funding
process at next meeting.



GS mentioned current lack of Council representation due to schedules and value in sourcing
alternative representative for Group.

Action: GS and DD to discuss Council representation on Group.

No other business was discussed.

CW thanked and closed the Group.

Date of Next Meeting: 26" March 2025

Actions:

Actions Person(s)
RB, CD, and GS to gather evidence and draft award submissions. RB/CD/GS
GS to amend SCP Actions and circulate to Group. GS
KJ to update website once actions have been confirmed. KJ
DD and IH to discuss funding with Clir Ball. Group to discuss supporting DD/H
funding process at next meeting.
GS and DD to discuss Council representation on Group. GS/DD




